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I, Edmund Louie, declare: 

1. I am over twenty-one years of age and make this Declaration in support of the 
above captioned application of which I am the inventor. 

2. I am a graduate of Columbia University with a B. S. degree in Computer Science, 
awarded in 1984. I also have the following post graduate degrees and training: M.S. Degree 
in Computer Science from Columbia University, awarded in 1988. 

3. I am currently Vice President of JPMorgan Chase Bank ["JPMC"], in its Central 
Technology & Operations organization and am responsible for the Client Central 
application. My office address is 1 Chase Manhattan Plaza, Floor 18, New York, NY 
10005-1401. I have been employed by JPMC and its predecessors since 1984. I was 
appointed Vice President in 1997. 

4. Since at least 1984, I have been involved in developing computer systems for 
financial purposes. 

5. In response to an Official Action dated 3/30/2006 issued by the United States Patent 
& Trademark Office ("PTO"), I have reviewed JPMC records to determine the date upon 
which I conceived the invention which is the subject of the referenced Application and the 
date when I actually reduced the invention to practice. For the record, the present 
Application is now published as Pub. No. US 2001/0054022 A1 and names Michael 
Campbell as my co-inventor. In this Declaration, when I employ the first person singular, 
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such as in "I made the invention", that is for convenience and includes the work of my co- 
inventor, Mr. Campbell. It will be noted that, equally for convenience, the plural ("us", "we", 
"our") is also used and, as such, refers to myself and Mr. Campbell. 

6. The purpose of this Declaration is to prove that I made my invention in the United 
States prior to the earliest possible effective filing date of Adams U.S. Patent No. 6,898,636 
granted 5/24/2005 on an application filed 2/4/2000. The Adams Patent claims the benefit of 
U. S. Provisional application No. 60/1 18,633 filed 2/4/1999. Without conceding that date to 
be accurate or that the contents of that Provisional Application support the disclosure of the 
Adams Patent, for the purpose of this Declaration, my patent counsel has instructed me to 
assume that the 2/4/1999 provisional filing date is the "effective filing date" of Adams. The 
Adams Patent is entitled "METHODS AND SYSTEMS FOR INTERCHANGING 
DOCUMENTS BETWEEN A SENDER, A SERVER AND A RECEIVER COMPUTER". The 
Adams Patent is the primary reference cited by the Examiner in the Office Action to reject 
all claims of this application were rejected under 35 U.S.C. § 103. 

7. I am informed that "conception" of an invention means the mental part of the 
inventive act and that "actual reduction to practice" basically means when the conceived 
invention is first transformed into a workable program, method or device which actually 
achieves the resolution of the technical problems which the concept was devised to solve. I 
understand the latter does not require a commercial product, but rather a reduction to 
practice which fundamentally achieves the desired goals of the invention, even though 
subsequent improvements are almost always needed to get to the full, commercially 
acceptable stage. 

8. The background of the present invention can be summarized as follows. During the 
period prior to 1997, Chase Manhattan Bank ["CMB"], a predecessor of JPMC, was heavily 
involved in loan syndication. The computer program employed for this purpose, called 
"Agent Plus", was developed by CMB about 1984. During the 1990s, after CMB became 
part of JPMC, the loan syndication businesses continued to grow. JPMC thus decided that 
major improvements were needed in order to expedite and manage its rapidly growing loan 
syndication transactions which by then often involved syndicating large numbers of financial 
institutions. 

9. Hence, a decision was made by JPMC to develop improvements to resolve the 
technical problems experienced with the original Agent Plus program. The goal was to 
develop the new Agent Plus in the form of a robust and fully scalable program designed to 
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support the needs of JPMC's Loan & Agency Services Group (LAS) and the Specialized 
Product Services Support Group (SPSS). It was a "mission critical" effort to develop a fast 
and workable program to support the administration and processing of syndicated credit 
facilities. 

10. Within JPMC, our efforts to develop an improved Agent Plus was colloquially 
referred to as "Replatforming". The innovative effort was also called the "Big Bang" in April 
1998 when I, as Project Manager of the Agent Plus Application Development Team, and 
John DeFreitas, Manager of the Network & Infrastructure Team, came to the decision that 
the upgrade of Agent Plus must go hand-in-hand with the upgrade to the infrastructure at 
JPMC in order to meet the operational goals of the new Agent Plus system. 

11. The commercial system, as described in this pending patent application, took about 
two years-following April 1998~of development by us and members of the development 
team. The full commercial roll out occurred over the Memorial Day Weekend in the year 
1999. However, as described herein, the actual reduction to practice of the invention as 
described and claimed in our application was substantially prior to that and was on July 20. 
1998 . [See f 17 below.] This is before Adam's earliest possible date of 2/4/1999. 

12. Without limitation, important aspects of our invention are summarized in our Pub. 
No. US 2001/0054022 at 0013-0018: 

"Syndicate loan managers typically find it difficult to assemble a group of 
banks to collaborate on a single credit transaction. Once a group of 
lenders is assembled, it is further challenging to coordinate the group 
during the lifetime of the loan. The present market for syndicated loans 
demands greater sophistication and complexity, in addition to more 
capability and flexibility, than any present system can provide." 

"It would be advantageous to any syndicate loan manager to have a tool 
to efficiently handle the demands of loan administration, while providing 
functionality for new possibilities of communication, including the Internet, 
in a single package. Presently, there is no known system that can deliver 
the needed functionality in a complete and efficient manner in a single 
package to handle the complexities and sophistication of these types of 
deals in their present form. Accordingly, there is a need for a multi-user 
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sophisticated syndicated loan management system which has high 
reliability, efficiency and accessibility." 

"SUMMARY OF THE INVENTION" 

"It is an object of the present invention to provide a system and method 
for syndicate loan management and processing which overcomes the 
drawbacks of the prior art,""Briefly stated, there is provided according to 
the present invention a loan syndication tracking and management 
system and method that provides a user with access to specific details 
related to a syndicated loan. The system and method coordinates 
investor, borrower and resource information, in addition to features 
related to the overall structure of a syndicated loan. Users access the 
system with various levels of permissions to view, add, update or delete 
information according to their allotted permissions. The system permits 
multiple users to access the information for efficient handling of approvals 
and requests related to multiple investors and borrowers, in addition to 
handling institution interchanges. The system and method keeps a record 
of all transactions and changes for review, auditing, reporting or 
regulatory purposes. The structure of a syndicated loan transaction is 
simplified, and the transactions can be made with greater efficiency and 
ease." 

"According to an embodiment of the present invention, there is provided a 
loan management system comprising u first dataset related to a plurality 
of lenders, a second dataset related to at least one borrower and a third 
dataset related to a plurality of loan resources, A processing engine can 
access and manipulate the datasets, while a user interface permits a user 
to access and provide commands to the processing engine. The 
commands provided by the user permits access and manipulation of the 
datasets. The datasets can be manipulated to record and track 
information related to a loan composed of at least a portion of the plurality 
of loan resources provided by the plurality of lenders to at least one 
borrower." 
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"The lenders, or investors, have access to a number of financial 
resources, such as negotiable instruments, promissory notes and the like, 
suitable for allocation to a borrower loan, A financial resource is typically 
referred to as a facility. Each investor can contribute a share of the loan 
resources, for example a pro-rata share, in addition to absorbing a portion 
of the liability and tax burdens of the loan. Each investor similarly 
receives a share of the proceeds of the loan repayment. Typically, there 
is one investor that acts as the lead lender for the deal, generally 
providing a larger proportion of the loan funding. The system and method 
according to the present invention permits a lead lender, for example, to 
track the assets of the loan, payment schedules, pro-rata shares In the 
loan of all the participating investors, contacts for the various investors 
and borrowers and generate reports for distribution among the various 
members of the transaction." 

13. The new Agent Plus program worked essentially flawlessly from the initial tests. 
The new Agent Plus system was successfully tested using code I wrote at least as early as 
December 1997 . I had the code working well enough to start experiments with our 
invention at least as early as July 1998 on JPMC computers. I was able to run the program 
in a fully workable manner, i.e., to actual reduction to practice, from that time on. To show 
this, I am attaching the following Exhibits and attendant explanation of events. 

• Exhibit 1 is detailed project plan of the Agent Plus Replatforming Project from 
inception to implementation. I affirm that all actual start and end dates appearing 
in columns E and F of Exhibit 1 are accurate. This project plan was last modified 
on June 28, 1999. 

o Row 217 records the date that software development on the project 

started - December 8, 1997. 
o Row 294 records the date that initial testing of the new application started 

- July 20. 1998 . 

o Row 307 records the date that user acceptance testing of the new 
application started - November 5, 1998. 
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• Exhibit 2 is a detailed test script for Pre-User Acceptance testing of the 
replatformed Agent Plus that was conducted in July of 1998. This script 
document was last revised on July 22, 1998. 

• Exhibit 3 is the User Acceptance Test Schedule that was held from November 5 
through November 20, 1998. This schedule was last revised on October 21, 
1998. 

• Exhibit 4 is an official memo from the General Audit Department dated May 25, 
1999 giving the approval to implement the Agent Plus Replatforming Project into 
Production. 

• All exhibits were retrieved from network drives of JPMC computers located at 1 
Chase Manhattan Plaza. 

14. The invention solved the following technical problems we faced with the original 
Agent Plus system: 

• Replacement of a non-Y2K compliant user front end (Oracle Forms 3.0) to a Y2K 
compliant & robust user front end (Microsoft Visual Basic 4.0). 

• Replacement of a 2-tiered architectural application with limited scalability to an n- 
tiered highly scalable architectural application to meet the demands of JPMC's 
loan syndications business. 

• Enhance Agent Plus from a standalone application to a robust application with 
new inbound and outbound interfaces to increase data quality and data integrity 
of the Agent Plus application. 

• Replacement of an antiquated DOS-based reporting system with a robust and 
scalable reporting engine using Oracle Reports 3.0. 

15. On May 31, 1999 the above invention, still called the "Agent P/us" Replatforming 
Initiative, was successfully placed into the JPMC commercial computer system. It was 
installed hand-in-hand with a massive hardware and network infrastructure upgrade at 
JPMC. 

16. Our new program was well-received by JPMC management. For example, David 
Goldberg, Managing Director of Global Credit Capital & Asset Management said at the 
time, "This is the culmination of a two year effort to upgrade our Agency platform to retain 
our technological edge and to continue our leadership position as the #1 Agent Bank, 
servicing over 1600 syndicated credit facilities representing over $600 Billion in global 
commitments." 
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The deployment of a completely new S-tiered client/server version of the Agent Plus 
application runs under Windows NT. The new Agent Plus software according to our 
invention includes: 

• A host of significant processing enhancements to maintain a state of the art 
processing environment and to provide much needed flexibility to service new complex 
credit arrangements and derivative products. Refer to Exhibit #5 for a list of new 
functionality delivered as part of the Agent Plus Replatforming project. 

A far more intuitive user interface which greatly enhanced the efficiency of the 
agency staff, allows for continued process improvement, and the ability to "fund" growth 
through technological enhancement. Refer to Exhibit #5 for a list of new functionality 
delivered as part of the Agent Plus Replatforming project. 

17. Since my invention worked fully and completely to achieve the goals outlined which 
are described in our pending Patent Application and the claims at least as early as July 1998 , I 
am advised by our Patent Attorneys that that date is the date of my actual reduction to practice 
and is earlier than the so-called effective date of the Adams Patent such that the Examiner 
must, under the PTO Rules, remove Adams as a reference against our Application. 

18. Pursuant to the instructions of our Patent Department my invention materials were 
sent to our Patent Attorneys with directions to file a Patent Application for my invention and, 
accordingly, our Provisional U. S. Patent Application was prepared and filed for our invention 
and filed in the PTO on March 24, 2000. That Provisional U. S. Patent Application is claimed for 
priority in my above pending Patent Application, which was filed on March 21, 2001. The 
pending Patent Application contains the information set forth in Provisional U. S. Patent 
Application SN 284,940. 

19. All of the aforementioned acts I have described establishing the actual 
reduction to practice date were carried out in the United States. 

I further declare that all statements made herein are based on personal knowledge or 
upon information and belief and are believed to be true; and further that the statements are 
made with the knowledge that willful false statements and the like so made are punishable 
by fine or imprisonment, or both, under Section 1001 of Title 18 of the United States Code 
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and that such willful false statements may jeopardize the validity of the above-identified 
application or any patent issuing thereon. 



Date: June 26^2006 I 




Edmund /l^ouie/ 
Louie-i:^1tf6c.doc 
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12/14/98: On the wait list (#13) to receive the self-study 
materials. 
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Hi 


the A+ GUI Development Team on 9/8. Johnny Tsang 
from the ITAP program will be a permanent member of the 
A+ Development Team starting 9/22. 
8/29: Johnny Tsang from the ITAP program will be a 
permanent member of the A+ Development Team starting 
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3/6/98: Consultant Avinash Mehra will be Joining the GUI 
Development Team on 3/1 3/98. 


5/11/98: Anita Borkenstein will be joining the Application 
5/12/98. 


(moving to upstate NY). 7/29/98: Chinnam Srinivasan Rao 
will be joining theVB Development Team on 8/19/98. 
7/29/98: Umamaheswara Rao will be joining the VB 
Development Team on 8/17/98. Got him as a result of 
looking for the VB lead developer. 
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|8/14/98: Olga will move from CFCS responsibilities to 
Ibecome 95% on App Server team starting 9/14/98. 
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Visual Basic Lead Developer 
Visual Basic Developer 
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Visual Basic Lead Developer 
Visual Basic Developer 


Oracle Forms 3.0/Visual C++Developer 
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11/30/98: enlisted help from Keith Rodricks to find a C++ 

1/5/99: Debbie Sutter & Adam Dorn from C DeFelice's 
group will be allocated to help us on Replatforming for the 
afternoon portion of the day from 1/1 1/99 to 3/31/99. 
2/25/99: After finishing the Memo component, Adam was 
allowed to return full time to Joe Aboulafia. 3/15/99: After 
finishing Reference Bank Change and Tax Document 
Components. Debbie was allowed to return full time to Joe 
Aboulafia. 

1/15/99: Subburaman Sankaran to join the App Server 
Team on 2/1/99. 


The GUI team has been a 3-person team since Srini left 
11/20/98. The App Server Team meanwhile has 5 + 2 part 
time resources. GUI team needs an additional resource to 
get to March 31 deadline. 2/24/99: Sadhana Jayaraman 
from Focal Software will be Joining the VB team on 3/1/99. 
Milind Hemmady. a more senior VB developer will be 
Joining the VB team on 3/19/99. This will bring the VB team 
to 5 developers. 


3/22/99: Tom Sung of Chubb gave notice. Last day will be 
April 9. 1999. 4/15/99: Deepak Verma will assume backup 
DBA duties. 
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1 Task Description 


39 Visual Basic Developer to repalce Avinash Mehra 


40 Visual C++Developer 

41 Visual C++Developer 


42 Visual Basic Developer 

43 Visual Basic Developer 
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For Dev Team at 1 CMP/8, activate CD Rom drive & install Windows 
NT Workstation 4.0 and provide dual boot capability between 
Windows NT and Windows 3.1 ; setup a developer workgroup in 
48 Windows NT that has access to shared drives. 


For Dev Team at 1 CMP/8, install under Windows NT: VB Enterprise 
Edition 4.0, Service Pack 1 for VB 4.0, Visual C++. Source Safe. 
Spread OCX, Snagit, Microsoft Office, Crystal Reports, WinZip, Notes 

49 (?) 

50 Determine Directory Structure for installing software on the network. 
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12/1: a list of issues was given over to DeFreitas; 
12/23/97: witti K Laughton leaving dev startegy was 
reassessed - we will follow CMS El model using VB5 to 
create a 32-bit aoo to be run in NT. 
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Lost access to our dev directory (h:\ drive) as a result ot 
ttte Banyan v8 5 upgrade from 6/15/98 to 6/19/98 Legate 
to be impiemented wt: of 6/22/93 8/7/98: mtg to be neid 
next wk with BoxHiil. 9/17/98: testing Legatto on ultra4 
scheduled for 9/23. 


1 

ii 


7/22/98: half-day mtg with new NT Admin, Maria R, 
prioritized problems to be fixed. 

9/17/98: developers and Maria have worked together to 
build a new image. Image will be rolled out to developers 
starting week of 9/21. 10/8/98: 9 out of 12 developers 
migrated to total NT with new image. 


8/5/98: Oracle 8 products installed on one workstation to 
be tested by App Server team. 9/17/98: Oracle 8 products 
have been tested on the new image for developers. These 
[products will not be accessible to the business users. 
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Need to install Service Pack 3 for NT 4.0; this service pack could be 
downloaded from the Web. NT 32-bit SNA client does not establish a 
session with the NT 32-bit SNA Server. 


The decision to go to a 32-bit app allows us now to look at what can 
be set as a Developer's Group in the NT environment. 
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6/25/98: entire devteam met to rvw ctianges to 
AP_CLIENTS. 7/21/98: reviewed ap_clients, ap_users, 
ap_ft_instructions, ap_deal_inv_group, ap_contacts. 
7/23/98: rvwd ap_fee_sctied, ap_fee_hist, apjacilities 
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have been required. 

Cron Jobs are being tested; refresh of UATDB & TRGDB 
scheduled for 2/8/99. 2/9/99: refresh of UATDB and 
TRGDB with 2/6/99 production data completed. 
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5/16: This draft will not show fields on GUI screens, but 
instead show how a user would navigate through the 
system. 
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1 Task Description 

Get GES and OTAP SignOn ids of Replatforming Committee 

1 24 members and sync up to store in QA environment 

1 25 Upgrade UATDB to Oracle 8 
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Code and test database conversion software for 

129 AP_FTJNSTRUCTIONS 

Code and test database conversion software for 

130 AP_DEALJNV_GROUP 

1 31 Code and test database conversion software for AP CONTACTS 


1 32 Code and test database conversion software for AP FEE SCHED 

133 Code and test database conversion software for AP FEE HIST 

1 34 Code and test database conversion software for AP_FACILITIES 


1 35 be further defined) 

Refresh UATDB with current production, & run conversion, add cron 

1 36 and MIS Jobs to be run against UATDB 


1 37 Finalize and code table constraints 

138 GUI Prototyping/ Screens & Edits Review 





^ j 




9/30: Since a majority of A+ functionality has been 
reviewed, the recommendation is to start the Design phase 
by mid-October and defer the review of Utilities to a future 








9/30: Since a majority of A+ functionality has been 
ireviewed, the recommendation is to start the Design phase 
Iby mid-October and defer the review of Utilities to a future 
jdate. 
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1 Task Description 

Screen Review: Activity Queue; Bids Demo (Attendees: Belden, 
IVIiklave, Potter, Hicl<ey, Consomer, Rebecca, Thompson, Tsang, 
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Comments 

1/16/98: Need to revisit based on revised client 


architectural model. 

1/16/98: Need to revisit based on revised client 
architectural model. 




Meeting held on 3/4/98 w/ith Prototype Committee. 
Meeting held on 3/4/98 and 3/1 1/98 with Prototype 
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4/3/38: Big Bang approach approved by Business Group. 
Meeting held on 3/11/98 and 3/18/98 with the 
Replatforming Committee. 


Meeting held on 3/1 1/98 and 3/18/98 with the 
Replatforming Committee. 
Meeting held on 3/11/98 and 3/18/98 with the 
Replatforming Committee. 
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Review Deal Select Window and editing & validation rules with 
231 Replatforming Committee 

Review Deal Info Window and editing & validation rules with 


233 Detailed Design 


234 Publish Detail Design Document for Slice 3 


235 GUI Development & Unit Testing 


236 App Server Development & Unit Testing 

237 Component Testing (local App Server) 

238 Systems Integration Testing (App Server @55W/18FL) 


239 Demo of Slice 3 to Replatforming Committee 

240 Release 1.0/Slicc 4: Deal Mgmt - Borrower Info 

Review Borrower Detail Window and editing & validation rules with 

241 Replatforming Committee 


Review Borrower F/T Instruction List Window and editing & validation 
242 rules with Replatforming Committee 

Review Borrower F/T Instruction Detail Window and editing & 

Review Borrower Contact List Window and editing & validation rules 
244 with Replatforming Committee 


Review Borrower Contact Detail Window and editing & validation rules 

245 with Replatforming Committee 

Review Borrower Fee Schedule List Window and editing & validation 

246 rules with Replatforming Committee 

Review Borrower Fee Schedule Detail Window and editing & 

247 validation rules with Replatforming Committee 
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Demonstration of Slice 1 thru Slice 6 functionality was 
given to LSG Team Leaders, David Goldberg, and Jack 
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7/8/98: made modifications to the functionality and Gui as 
a result of mtg on 6/25/98. Met with committtee and 
changes were approved. 

6/10/98: informed Committee that Pricing Info will be 


deferred until post-implementation. 

7/2/98: met with Mentor team to discuss Code Manager 
design. Tech mtg held on 7/1/98 (Select, Detail) and 
7/6/98 (Syndicate, CLAS). 7/13/98: Mentor mtg (Facility 
Select/Detail incI GES components). 
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Review Facility LC Info Window and editing & validation rules with 
Replatforming Committee 


Review Facility Fee Info Window and editing & validation rules with 
Replatforming Committee 
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7/1/98: After detailed analysis by the development team, it 
was decided that this function is better served as part of a 
customized review of deal data at transaction processing 
time. 7/8/98: review at xtn time ol<'d by committee. 


Anne Bowles and Laura Rebecca are doing Pre-UAT in the 
month of August. 8/31/98: Anne & Laurie completed pre- 
UAT of slice 1 - 6 - problems logged & will be fixed by 
9/18/98. 


8/17/98: Borkenstein, Louie, D'Orazio, Bowles, Rebecca 
met to discuss testing :plan. Anita will come up with a draft 
of the test script. 


Dependent upon Sourcesafe implementation and 
establishing a Y2K compliant infrastructure by Network 
Team. 10/23/98: client software installed on 10 Y2K 
compliant desktops at 4NYP. SNA connection in progress. 
11/6/98: SNA problem for last 2 weeks temporarily fixed by 
pointed to RMS SNA Gateway at 5th Avenue. 
Dependent upon conversion programs defined, coded and 
tested by the Development Team. 
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287 App Server Development & Unit Testing 

288 Component Testing (local App Server) 
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Migration of software and application install to the Q/VUAT 

297 Environment (App Server @1 CMP/8) 

Prepare UAT Database (uatdb), loading with production data and 

298 performing database conversions 


299 of test scripts. 

Y2K UAT Testing to ensure functionality according to business 
requirements; continued functionality of previously migrated 
comoonents: combined 19xx and 20xx tesina: narallel te.stina with 


300 production to verify results; report and track UAT results. 
Y2K Integration Testing to ensure all outgoing and incoming 
interfaces can be received, processed, and verified (if applicable to 

301 that component) 
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11/09/98: Second day session was canceled due to 
inavailability of the testers. Fischer, Sang, Javier to finish 
week of 12/7. 
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SPS users will do additional testing in Jan '99 after the 
UATDB is refreshed so they can verify dollar amounts on 
the Facility Maintenance subtopic. 1/18/98: Nerich to do 
Pre-UAT on refreshed UAT database. 2/9/99: Discrepancy 
with Outstanding & Availability bwteen TRGDB and 
UATDB for SPS deals - cause Is App Server not factoring 
in maturing loans that were not rolled over. Hari will fix the 
code that calculates current o/s. 
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Y2K Street Testing to ensure interface testing between Chase and 
external counterparties (if applicable to that component) 
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LSG Team Leaders - Group 2 - UAT (Belden, Bowles, Consomer, 
Rebecca, Swales, Potter, Grieco) | 
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LSG Account Managers - Group 2 - UAT (Tabois, Potter, Grieco, 1 
Staslw, Kahn, DeStefano, Chiu, Giacalone, Cassagnol) | 


LSG Account Managers - Group 3 & Group 4 - Demo | 


LSG Account Managers - Group 3 - UAT (Cancar, Prainito, Belden, 
Pinnock, Spivey, Pucciarelli, Cassagnol, Ciocco, Gaston, Harris) 


i 

ft 

53 3 ? 


|lSG/SPSS Account Managers-Group 5 &6- Demo | 
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see above. 
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Second build on 1/11/99. 


7/2/98: Detailed analysis started by Louie & Borkenstein. 
7/17/98: analysis delayed since 7/9/98 due to integration 
testing of Release 1/Slice 1 - 6 for 7/15/98 demo. 8/4/98: 
all day analysis session held. 8/6/98: Replatforming 
meeting held. 

8/4/98: all day analysis session held between Anita and 
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1 Task Description 

LSG/SPSS Account IVIanagers - Group 6 - UAT (IVIolly Yee, Michelle 
Pope, Vincent Catiis, Pamela Pak, Nick Leone, Mahin Gandomi, 
318 Steve McArdle, Christiana Colaitis, Jackie Reid, Eleanor Fiore 
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330 Component Testing (local App Server) 
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Review CD New Drawdown Window and editing & validation rules with^ 
334 Replatforming Committee 

Review LIBOR New Drawdown Window and editing & validation rules 


Review Money Market New Drawdown Window and editing & 

336 validation rules with Replatforming Committee 

Review Fed Funds New Drawdown Window and editing & validation 

337 rules with Replatforming Committee 

Review ABR New Drawdown Window and editing & validation rules 

338 with Replatforming Committee 

Review Commercial Paper New Drawdown Window and editing & 

339 validation rules with Replatforming Committee 

Review Bid Loan New Drawdown Window and editing & validation 

340 rules with Replatforming Committee 
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12/30/98: Expected to start by 1/31/99. 








12/30/98: Expected to start by 1/31/99. 
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360 Detailed Design 


361 Publish Detail Design Document 
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364 Component Testing (local App Server) 
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368 Replatforming Committee 

369 Detailed Design 
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3/1 GUI Development & Unit Testing 

372 App Server Development & Unit Testing 

373 Component Testing (local App Server) 


374 Systems Integration Testing 

375 Demo of TranMgmt/Slice 4 to Replatforming Committee 

376 TranMgmt'Slice 5: Fees or Interest Accrual (End-to-End) 

Review Fees & Interest Window and editing & validation rules with 


6/ / Replatforming Committee 
378 Detailed Design 
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380 GUI Development & Unit Testing 


1 cso 1 |App server ueveiopment & unit i esting 

Final Executed Plan as of 06/01/1999 
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GUI Development & Unit Testing | 
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1/22/99; This function v^ill be defeired and will be 
implemented in 8/99. Until then, this function wiii t>o 
ssipporied tay ttie IDevelopsneiit Team until the lunclior! iis 
available to the users. Refer to 1/26/99 memo 
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Publish Detail Design Document 


GUI Development & Unit Testing | 


1 

i 

f 


Component Testing (local App Server) | 
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Review Note/Fee Rate Parameter Change Window and editing & | 
validation rules with Replatforming Committee 
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Comments 

1/22/99: This fup.ction will be defened and will be 
inplemented in 8/99 Until then, this function will be 
supported try the Development Team until Ihc- fiinctior! is 
available to the users Refer io 1/?.6/99 memo. 
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1/19/99: App Server development of this transaction was 
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This component assigned to Greg Daniels. 3/15/99: 

assigned back to the GUI Team at the request of Daniels. 
1/13/99: App Server development of this transaction was 
assigned to Adam Dorn. 


1/8/99: Committee meeting held; follow-up needed. 
1/14/99:followup committee mtg held. 
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1 Task Doscription 
448 End) 

Review Reference Bank Parameter Change Window and editing & 
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451 Publish Detail Design Document 


452 GUI Developments Unit Testing 


45J App Server Development & Unit Testing 
454 Component Testing (local App Server) 
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460 Publish Detail Design Document 


461 GUI Development & Unit Testing 

462 App Server Development & Unit Testing 


463 Component Testing (local App Server) 

464 Systems Integration Testing 

465 Demo of TranMgmt/Slice 13 to . Replatforming Committee 

455 TranMgmt'Slicc 15: Non-Standard Message (End-to-End) 

Review Non-Standard Message Window and editing & validation rules 
467 with Replatforming Committee 
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468 Detailed Design 
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470 GUI Development & Unit Testing 


472 Component Testing (local App Server) 


473 Systems Integration Testing 

474 Demo of TranMgmt/Slice 14 to Replatforming Committee 
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481 Training 

[Utilities Design & Development (GUI, App Server, 

482 [Database) 


433 Utilities/Slice 1 : Investor Maintenance 
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487 GUI Development & Unit Testing 


1 4aa|App Server Development & Unit Testing 

Final Executed Plan as of 06/01/1999 
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1/16/99: Pnine Rate maintenance will be part of the 
functions available in Investor Maintenance. 
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Demo of Utilities/Slice 2 to Replatforming Committee 
Utilitics'Slicc 4: Availability Funding Utility 
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impleinented in 8/S9, The Y2K compliant version will ba 
supported by the Development Team until it is avialable tc 
the user population. Refer to 1/26/99 memo. 
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Review Availability Funding Window and editing & validation rules witti 1 


511 Replatforming Committee 

512 Detailed Design 




51 4 GUI Development & Unit Testing 


5 1 5 App Server Development & Unit Testing 

51 6 Component Testing (local App Server) 

517 Systems Integration Testing 


51 8 Demo of Utilities/Slice 3 to Replatforming Committee 

5 1 'v Utilities'Slicc 5: Shared National Credit 

Review Shared National Credit Window{s) and editing & validation 


520 rules with Replatforming Committee 

521 Detailed Design 


522 Publish Detail Design Document 


523 GUI Development & Unit Testing 

524 App Server Development & Unit Testing 


525 Component Testing (local App Server) 

526 Systems Integration Testing 


527 Demo of Utilities/Slice 4 to Replatforming Committee 

525 Utilities/Slice 6; Form 1042 Filing 

Review Form 1042 Filing Window(s) and editing & validation rules 
529 with Replatforming Committee 
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1/22/99: This function will be deferred and will be 
implemented in 8/99. The Y2K compliant version wili be; 

trie user population. Refer to 1/26/99 if eiTio. 
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Document will also be used for Training and as a User's 
Guide. 
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530 Detailed Design • 


531 Publish Detail Design Document 


532 GUI Development & Unit Testing 

533 App Server Development & Unit Testing 


534 Component Testing (local App Server) 

535 Systems Integration Testing 


b3b Demo of Utilities/Slice 5 to Replatforming Committee 

Review SPS Investor Maintenance Window and editing & validation 
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540 Publish Detail Design Document 


541 GUI Development & Unit Testing 

542 App Server Development & Unit Testing 


543 Component Testing (local App Server) 

544 Systems Integration Testing 
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3/5/99: first half of reports being tested; time lost due to 
two week sick leave by Val. 




Document will also be used for Training and as a User's 
Guide. 






1/22/99: This function will be deferred and will be 
implemented in 8'99 The Y2K compliant veision wi'l be 
supported by the Davclot-menl Team unlii it is avialdblo to 
the user population roofer to 1 20/99 memo 
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Task Doscription 

Repotting Design & Development (GUI, App Server, 
Database) 


Finalize Reporting Tool to be used 
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3/1/99: meeting held with D Handal. 3/19/99: mtg with 
install A+ on network and share common application files 


2/23/99: met with F Volpecilli and DCS to discuss 
deployment. Entered a draft request in the IE & CM Lotus 
Notes database. 3/10/99: met w/ Joe Garry and Lin Fong 
O'Neil to get recommendations. Suggestion Is to set up a 
mtg with Tom Crimmins. 5/25: worked with Tony Grigos to 


2/23/99: met with F Volpecilli and DCS to discuss 
deployment. Entered a draft request in the CCR database. 
3/10/99: met w/ Joe Garry and Lin Fong O'Neil to get 
recommendations. Suggestion is to set up a mtg with Tony 
Camera. 5/27: local install on one desktoo functionino. 


3/19/99: Chris suggest we speak to Alex Chin. 5/21/99: 
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595 Secure ACF2-id and GES access for all A+ users at 1CMP/8FL. 
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599 Remote Site Planning - 450W33rd/1 5FI, 14FI, 8FL - Alex Chin 
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<^ Pre-User Acceptance Test Script and Guidelines 



I. Review Business Specifications documents for each window 

II. Understand Y2K testing requirements for date fields; review Pages 8 and 9 of the Agent Plus Replatforming 
Initiative Year 2000 Test Strategy document. 

III. Bring any deals you are working on to use as test examples (simple, complex or somewhere in between) 

IV. Exercise ^^^'^^to ensure the business specifications have been implemented for each window 

1 . fields are required or optional as defined 

2. user's access and restrictions are defined by role and adhered to 

3. data is defaulted/not defaulted as defined 

4. data is displayed as defined 

5. edits and validations are exercised as defined 

6. error messages make sense (inform user what to do, what information is required, display reasonable 
warnings) 

7. date fields are Y2K compliant - last page(s) of each window document identifies test category(s) 

V. Use the problem tracking sheet to document the business specifications that have not been properly 
implemented 

VI. Obtain two test signons; one signon for each role: 

1. Supervisor/Manager 

2. Account Manager 

Note: Roles determine accessibility to accounts and the ability to create new deals/update existing 
information. 

VII. Signon as a Supervisor/Manager and 

1 . Create a New Deal 

Step One Initiate new Deal setup 
Step Two Enter Deal information 
Step Three Setup a Borrower 

a) enter details and link to GES Customer 

b) create F/T instructions 

c) create Contacts 

d) create Fee Schedules 
Step Four Create the Investor Group 

a) create multiple F/T Instructions 

b) create Contacts 

Step Five Create Multiple User Defined Contact Groups 

Step Six Review Deal, Borrower, Investor and Contact Group information 

2. Create a New Deal (Do not setup Borrower, Investor or Contact Group information) 

Step One Initiate new Deal setup 
Step Two Enter Deal information 
Step Three Review Deal information 



Last Revision on 07/22/1998 
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VII. CONTINUED Signon as a Supervisor/Manager and 

3. Update an existing Deal 

Step One Select the Deal 

Step Two Review/Update Deal Info 

a) update the Deal Name 

b) change one or more of the Role Assignments 
Step Three Review/Update Borrower Information 

a) clear GES Data and link to another GES Customer 

b) update the Borrower Name & Address fields 

c) change the SIC &/or EAC 

d) add/change/approve F/T Instructions 

e) add/update Contacts 

f) add/update Fee Schedules 

g) add/update Fee Payment History 
Step Four Review/Amend Investor Information 

a) add/delete Investors from the Investor Group 

b) add/update/approve F/T Instructions 

c) add/update Contacts 

Step Five Review/Amend User Defined Contact Groups 

a) add/delete Contact Groups 

b) add/delete Investors 

c) add/delete Contacts 

Step Six Review Pre-Defined Contact Groups 

Step Seven Review updated information is refreshed and properly displayed 

VIII. Signon as an Account Manager and, for one of your deals 

1 . Complete the creation of a New Deal 

Step One Setup a Borrower 

a) enter details and link to GES Customer 

b) create F/T Instructions 

c) create Contacts 

d) create Fee Schedule 
Step Two Create the Investor Group 

a) create multiple F/T Instructions 

b) create Contacts 

Step Three Create Multiple User Defined Contact Groups 

Step Four Review New Deal, Borrower, Investor and Contact Group information 

2. Update an existing Deal 

Step One Select the Deal 

Step Two Review/Update Deal Info 

a) change one or more of the Role Assignments 
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Pre-User Acceptance Test Script and Guidelines 



VIII. CONTINUED Signon as an Account Manager and, for one of your deals 

2. CONTINUED Update an existing Deal 

Step Three Review/Update Borrower Information 

a) update the Borrower Name & Address fields 

b) change the SIC &/or EAC 

c) add/change/approve F/T Instructions 

d) add/update Contacts 

e) add/update Fee Schedules 

f) add/update Fee Payment History 
Step Four Review/Amend the Investor Information 

a) add/delete Investors from the investor Group 

b) add/update/approve F/T Instructions 

c) add/update Contacts 

Step Five Review/Amend User Defined Contact Groups 

a) add/delete Contact Groups 

b) add/delete Investors 

c) add/delete Contacts 

Step Six Review Pre-Defined Contact Groups 

Step Seven Review updated information is refreshed and properly displayed 
Step Eight Ensure Deal Information cannot be updated 

IX. Signon as an Account Manager and, for a deal where you have no role 

Step One Select the Deal 

Step Two Review Deal Info 

Step Three Review Borrower Information 

a) Details 

b) F/T instructions 

c) Contacts 

d) Fee Schedules 

e) Fee Payment History 
Step Four Review Investor Information 

a) investor Group 

b) F/T Instructions 

c) Contacts 

Step Five Review User and Pre-Defined Contact Groups 

a) Contact Groups 

b) Investors 

c) Contacts 

Step Six Ensure information is only displayed in inquiry mode, not in update or add mode 

X. Identify and document additional test scenarios for User Acceptance Testing to begin on 09/01/98 

XI. Meet weekly, or as needed, with " " Committee to discuss testing results and share comments 
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User Acceptance Testing for Deal Management 
Proposed DAT Schedule from November 5*" through November 20*" 

This schedule is dependent upon a working test facility at 4 NY Plaza by November 9*, 1998. 

Thursday November 5^. 1998 at 2:30 p.m. All Team Leaders, Janet, Lucy, Andrew, John, Ed, Anita, Hari & 
Shrini will attend a demonstration of <^ Deal Management functionality. 

> Demonstration will be held at 1 Chase Manhattan Plaza, Conference Room C. 

Monday November 9'", 1998 at 2:30 p.m. Team Leader DAT starts. 

> Testing will be performed at 4 NY Plaza, Basement 

> Test Coordinator assigned: , 

O Lucy D'Orazio 
© Andrew Grieco 
© Jesus Sang 
O Gloria Javier 
© Chris Consomer 
@ Margaret Swales 
0 Dan Fischer 
© Chris Gould 
© Muniram Appanna 
® Ronald Potter 



Tuesday November Kf". 1998 at 2:30 p.m. Team Leader DAT continues. 
> Test Coordinator assigned: 



Thursday November 12*", 1998 at 2:30 p.m . Complete Team Leader UAT. 
> Test Coordinator assigned: 



Thursday November 12*", 1998 at 2:30 p.m . First two groups of Account Managers attend a demonstration of 
Deal Management functionality. Anita or Ed will demonstrate AgentPlus. 

> Demonstration will be held at 1 Chase Manhattan Plaza, Conference Room C. 
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User Acceptance Testing for Deal Management 
Proposed UAT Schedule from November 5^^ through November 20^ 

Monday November 16^", 1998 at 8:30 p.m. Account Manager UAT begins. 

> Testing will be performed at 4 NY Plaza, Basement 

> Team Leader assigned 

> Test Coordinator assigned: 

O Doris Mesa 
© Amy Labinger 
© Steve McArdle 
O Linda Hill 
© Rose Clinton 
© Joselin Fernandes 
© Thierry Le Jouan 
© Donna Montgomery 
© Patricia Ciocco 
® Terri Williams 



Monday November 16'", 1998 at 2:30 p.m. Account Manager UAT begins. 

> Testing will be performed at 4 NY Plaza, Basement 

> Team Leader assigned 

> Test Coordinator assigned: 

O Frank Giacalone 

© Joseph Brusco 

© Chris Riggio 

0 Mabel Chui 

© Andrew Stasiw 

© LuAnn DeStefano 

© Louella Johnson 

© James Tabois 

© Winsiow Ogbourne 

® Jacqueline Reid 
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User Acceptance Testing for Deal Management 
Proposed UAT Schedule from November 5*^ through November 20^^^ '^°"^"""^ 

Tuesday November if, 1998 at 8:30 p.m. Account Managers continue UAT. 
> Team Leader assigned _ 



> Test Coordinator assigned; . 



Tuesday November if, 1998 at 2:30 p.m. Account Managers continue UAT. 
> Team Leader assigned _ 



> Test Coordinator assigned: . 



Wednesday November 18'^, 1998 at 8:30 p.m. Account Managers continue UAT. 

> ' Team; Leader assigned - ^ ^ ^ 

> Test Coordinator assigned: 



Wednesday November 18"^, 1998 at 2:30 p.m Account Managers continue UAT. 

> Team Leader assigned 

> Test Coordinator assigned: 



Thursday November 19'", 1998 at 8:30 p.m . Account Managers continue UAT. 

> Team Leader assigned 

> Test Coordinator assigned: 



Thursday November 19'", 1998 at 2:30 p.m. Account Managers continue UAT. 

> ' Team Leader assianed 

> Test Coordinator assigned: 

Thursday November 19'", 1998 at 2:30 p.m. Teams 3 & 4, will attend a demonstration of Deal Management 
functionality. Anita or Ed will provide demonstration. 

> Demonstration will be held at 1 Chase Manhattan Plaza, Conference Room C. 



Friday November 20'". 1998 at 8:30 p.m. Account Managers complete UAT. 

> Team Leader assigned 

> Test Coordinator assigned: 



Friday November 20'", 1998 at 2:30 p.m . Account Managers complete UAT. 

> Team Leader assigned , 

> Test Coordinator assigned: 



Last Revision on 10/21/1998 '^^^ UAT Deal Management\Schedule 1 1/5 - 1 1/20 
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General Audit Department 



25 May 1999 



To; 



Edmund H. Louie 



Audit Memo No. E99/074 



From: James T. Larmon 



Re: Agent Plus Replatforminq Initiative - Cutoverto Production Memorandum 

General Audit has performed a System Development Audit of tlie Agent Pius replatforming 
initiative. 

System Development Audits are pre-implementation reviews wliich entail an analysis of key 
controls of the system development process and an evaluation of application processing controls 
being built into systems. The purpose of these audits is to ensure that new systems are 
developed in a controlled manner and are adequately tested, that system functionality is accurate 
and complete and that automated controls are effective in mitigating risks in the production 
environment. 

Based on our review of the system development of the Agent Plus Replatforming initiative, we are 
in concurrence with the decision to cutover to production with the start of business 1 June 1999. 
Audit testwork and observations of stress testing, user acceptance testing, parallel testing, 
disaster recovery testing, and proof and reconciliation did not reveal any control issues of such a 
significant nature that they would warrant postponement of the event. 

We wish to thank the CS&A Commercial Credit systems team atid the Loan and Agency Ser^/ices 
operations team for their cooperation during our System Development Audit. 



cc: Janet M. Belden 
Francis X. Burnes 
Michael Campbell 
Guy E. DeKnop 
David R. Goldberg 
Denis J. Goode 
Suzanna Hammett 
Bridget-Anne Hampden 
Steven P. Hocevar 
Anthony J. Lauletti 
James B. Lee 
John L. Lewis 
Richard F. Mangogna 
Donna Matheson 
William J. Moran 
Daniel J. Nealis 
Joseph A. Nocera 
Michael E. Roemer 
Steven L. Sheinheit 
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cA Replatfornied Agent Plus (v5.0) - What's New 

Agent Plus Application - Overall New Functionality 

1) Single SignOn for processing and viewing Chase Deals and Chase Bank of Texas Deals. 

2) Separation of the front end, business logic, and the database (3-tiered architecture). 

3) The ability to navigate anywhere in the application. 

4) The ability to always know where you are in the application. 

5) The ability to process transactions outside of 1 CMP/8. 

6) Technology upgrade to a more stable way of connecting to the database. 

7) Upgrade of the database to Oracle 8. 

8) Fully compliant/certified Y2K application using 4-digit years. 

9) The use of a Y2K compliant Calendar Control to input/update any dates in the application. 

10) Eliminates the use and remembering of fimction keys. 

1 1) Timeout feature that forces the user to re-certify his/her userid and password after 15 minutes of 
inactivity. 

12) Breakup of "clienf ' information into Deal and Borrower information. 

13) The use of ACF2 to validate a user's signon. 

14) The use of referential integrity and database constraints to enforce data quality and data integrity. 

Deal Management 

Deal Info - New Functionality 

15) The ability to see high level information on a selected deal. 

16) The ability to see closed deals separate from active deals. 

17) The ability to classify a deal by Financial Entity and not by the organization that an account manager 
belongs to. 

1 8) The re-classification of the internal book transfer instruction from the deal level to the borrower F/T 
instruction level. 

19) The ability to enter a free form description of a deal to help distinguish deal restructurings. 

20) The ability to designate the Team Leader associated with the deal. 

21) The ability for an account manager to manage both Chase Deals and Chase Bank of Texas Deals 
without having to have two separate signons. 

22) The new edit requirements required to create a deal. 

23) The ability for a Supervisor or Manager to change the Deal Name of a deal. This function use to be a 
System Administration function. 

Borrower Information - New Functionality 

24) The tightening of data integrity by never allowing a user to type in a GES UCN for a borrower or 
investor. 

25) The ability to connect real-time to GES to refrieve GES and select customer information. Once a 
customer is selected, customer information is defaulted from GES on Agent Plus including the GES 
UCN. 

26) The ability to refresh GES data for a borrower on every display of the Borrower Detail window. 

27) The ability under certain criteria for a user to clear GES customer information because an incorrect 
GES UCN was selected. 

28) The ability for the user to indicate the primary address of the borrower which will allow borrower 
contact address data to be defaulted. 

29) The ability to indicate the SIC code of a borrower. 

30) The tightening of data integrity by providing the user a list of valid EACs according to the frien of 
the deal. 

31) The ability to see an audit trail of all borrower F/T instructions including whom last changed the 
instruction and who last approved the instruction. 

32) The new requirement that every borrower F/T instruction must have a Clearing Account and 
Borrower Account. 

33) The ability to see a list of Borrower F/T Instructions and the associated approval status. 
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34) The ability to select account numbers only associated with the account type selected (i.e., ABA, 
UID, Participant #). 

35) The ability to enter Borrower Contact information without first having to enter Borrower F/T 
Instructions. 

36) The ability to see a list of Borrower Contacts and their associated roles and responsibilities. 

37) The automatic insertion of the word "FAX" to every fax number - greatly improving the probability 
that a fax will be delivered. 

38) The tightening of data integrity of contact information by requiring information based on the roles 
and responsibilities assigned to the contact. 

39) The ability to correctly record Borrower Agency Fees. 

40) The ability to enter a text description of an Agency Fee. 

4 1 ) The ability to see an audit trail of the last user who updated a specific Agency Fee. 

42) The ability to forecast Agency Fee Payments using the "In Arrears" option. 

43) The ability to correctly terminate an Agency Fee. 

44) The added restriction of who can delete or update Agency Fee detail and Fee Payment History based 
on the user's role. 



Investor Group Info - New Functionality 

45) The separation of Borrower and Investor F/T Instructions - in the old application, both were done in 
one place. 

46) The ability to see a list of the investor group for the deal ^ their short name and their long name. 

47) The ability for an account manager to see the investor details of a selected investor - this 
information was not available to them in the old Agent Plus. 

48) The ability to see the approval status of an investor F/T Instruction. 

49) The ability to see an audit trail of an investor F/T instruction including whom last changed the 
instruction and who last approved the instruction. 

50) The ability to enter Investor Contact information without first having to enter the Investor F/T 
Instruction. 

51) The addition of 2 new roles/responsibilities for an investor contact as well as 6 additional 
roles/responsibilities for Chase and Chase Bank of Texas Contacts. No longer does an account 
manager have to create a User-Defined Managed Contact Group for the Loan Department, the 
recipient of CLAS Transmittals, LC Contacts, or PMA - these are now pre-defined managed contact 
groups. 

52) A redesigned and more user-iriendly way of viewing, defining, updating, and deleting user-defined 
managed contact groups. 

53) The ability to view online the list of contacts associated with a pre-defined managed contact group. 

54) The ability to see prime rate history for an investor (in Investor Maintenance). 

Facility Maintenance - New Functionality 

55) The ability to see a list of active facilities defined to the deal separate fi-om closed facilities for the 
same deal. 

56) The ability to see a for a list of facilities the current outstanding and available amount for each 
facility as well as detailed information (GES Facid, Admin Agent, Under Agreement Date, Cancel 
Date). 

57) The synchronization of facility related terminology between GES and Agent Plus to make it easier 
for the account manager and the PMA to resolve discrepancies between facility information in GES 
and the same information in Agent Plus. 

58) The ability to delete a facility under certain criteria ^ this function was not available in the old Agent 
Plus and had to be done by the Development Team. 

59) The tightening of data integrity by never allowing a user to type in a GES Facility id for a facility. 

60) The ability to connect real time to GES to select a facility from GES for a selected GES UCN. Once 
a facility is selected, facility informadon is defaulted from GES on Agent Plus including the GES 
facility id. 
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Replatformeci Agent Plus (v5.0) - What's New 

61) The ability under certain criteria to clear GES Facility information because an incorrect facility was 
selected from GES. 

62) The ability of the application to compare facility data between GES and Agent Plus and inform the 
user if discrepancies exist. 

63) The ability to enter Shared National Credit information for a facility. This function used to be 
performed by the Development Team in the old Agent Plus. 

64) The protecting of the Opening Line Amount of a facility once transactions have been saved against 
that facility. This field was open in the old Agent Plus causing settlement problems for the facility. 

65) The re-classification of the facility Issue Date in the old Agent Plus to two new dates - the Credit 
Agreement Date and the Under Agreement Date. 

66) The re-classification of the facility Cancel Date in the old Agent Plus to two new dates - the 
Estimated Maturity Date and the Cancel Date. The Cancel Date is now a system determined date 
instead of user entered. 

67) The re-classification of the Borrowing Base amount from Deal level information in the old Agent 
Plus to Facility level information in the new Agent Plus. 

68) The ability to select from a default list of facility ids when adding a new facility so that the facility 
ftill description can also be defaulted. 

69) The ability to refresh GES data for a facility on every display of the Facility Detail window. 

70) The re-classification of CLAS PRU and Account Number from Borrower level information in the 
old Agent Plus to Facility level information in the new Agent Plus. 

71) The addition of new edit rules and data requirements to allow for ftiture electronic transmission of 
CLAS transaction information to RDE. 

72) A more user-friendly mechanism for entering, updating, and deleting of LC Fees, Facility Fees, and 
Commitment Fees. 

73) The ability to see online the current or original pro-rata distribution among the syndicate members of 
a facility. To see the current pro-rata distribution in the old Agent Plus, the user had to run a report. 

74) The ability for the user to save syndicate pro-rata distributions that do not add up to 100% because 
that information is not yet available to the account manager. In the old Agent Plus, system required 
that distribution must add up to 100% or the information could not be saved. 

75) The ability to copy either the current or original syndicate pro-rata percentages from one facility to 
another. The old Agent Plus only allowed copying of original pro-rata percentages. 
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Transaction Management 
Deal/Facility Select - New Functionality 

76) A Windows Explorer approach for selecting a deal and facility in Transaction Management. 

77) The ability to see high level deal and facility information so that the user correctly selects the right 
deal and facility to initiate a transaction or view transaction history. This includes displaying the 
current facility amount, outstanding amount, available amount, and LC Line amount of a selected 
facility. 

Transaction Initiation - New Functionality 

78) The added restriction of who can and cannot initiate and process transactions based on the user's 
role. In the current Agent Plus, a user who had no authority to initiate a transaction was allowed to 
enter a transaction but eventually was prohibited from saving the transaction. In the new Agent Plus, 
this user would not even be allowed to enter a transaction. 

The inability for a user to initiate a transaction if the selected deal has no approved Borrower F/T 
Instructions. 

A customized transaction initiation window based on the transaction type and pricing type selected. 
In the old Agent Plus, for example, one screen was used for all the different pricing types for the 
Drawdown transaction. This caused confusion as to what data elements were required. 
The split of the Drawdown function in the old Agent Plus to two functions in the new Agent Plus ~ 
New Drawdown and Additional Drawdown. 

The requirement that every transaction created as a valid transaction sequence number. In the old 
Agent Plus certain transactions were always assigned a zero sequence number, which causes 
confusion for the account managers. 

The ability for the application to assign a default note-id for a New Drawdown transaction. In the old 
Agent Plus, the formula for creating a Note-id had to be done by the user. 

The ability for the application to determine whether CLAS information is required for a transaction 
based on whether Chase (or Chase Bank of Texas) is an active syndicate member. 
The ability to enter/update CLAS information in the Additional Drawdown, Paydown, 
Maturity/Conversion/Rollover, Fee or Interest Accrual, and Rate Setting transactions. In the old 
Agent Plus this information could only be entered/updated in the original Drawdown transaction. 
The ability to easily edit the contents of the extra message text portion of a fax message. 
The ability to insert the contents of a text file in the extra message text portion of a fax message. 
The ability to print the contents of the extra message text portion of the fax message. 
The ability to easily insert a spreader report in the extra message text portion of a fax message. In the 
old Agent Plus, the user has to type in the structure "^FILE C:\AP__TEMP\SESSION.BRK'^'. 
The ability to view facility outstandings in 3 categories - loan, LC, and other. In the old Agent Plus, 
these three categories were lumped into one amount. 

The ability to select only approved Borrower F/T Instructions during a transaction. With a complete 
description of the F/T to make it easier for user to select the appropriate F/T. 
The ability for the application to verify that the total outstandings at the time of drawdown does not 
exceed the Borrowing Base Amount for the facility. 

The ability for the application to verify that the total LC outstandings at the time of a LC drawdown 
does not exceed the LC Line Amount for the facility. 

The ability for the application to automatically calculate the All-In-Rate for New Drawdowns, Rate 
Settings, and Note/Fee Parameter Change transactions. In the old Agent Plus, this field had to be 
entered by the user. 

The ability of the application to default the Accrue From and Accrue To Date for Paydown, Fee or 
Interest Accruals, and Maturity/Conversion/Rollover transactions. 

The split of the Paydown function in the old Agent Plus to two functions in the new Agent Plus - 
Paydown With Interest and Paydown Without Interest. 

The ability to rollover/convert up to 25 existing notes, and the ability to create up to 25 new tranches 
for Maturity/Conversion/Rollover transactions. In the old Agent Plus, the limit is 6 existing notes 
and 6 new tranches. 
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98) The ability to apply skim rates on Syndicate/Participant Sales transactions to Fed Funds and Money 
Market pricing types and LC Commission Fees. In the old Agent Plus, skim rates could not be 
applied to these pricing types and fees. 

99) The ability for the application on a Facility Line Change transaction that reduces the commitment to 
zero to ensure that there are no loans and LCs outstandings and to set the Facility Cancel Date. 

100) The ability for the application on a Facility Line Change or Syndicate/Participant Sales transaction to 
remind the user to notify the funding desk when Chase's position has changed. 

Transaction Processing - New Functionality 

101) The elimination of local processing of a transaction. All transaction processing now occurs on the 
Application Server. This allows remote users (i.e., users outside of 1 CMP/8) instant ability to 
process transactions if their role permits it. 

1 02) The systematic default of transaction processing parameters based on the transaction being initiated. 
In the old Agent Plus, these parameters had to be input by the user, which may be entered 
incorrectly. 

1 03) The ability to easily insert the contents of a text file in the extra message text portion of a fax 
message. 

1 04) The ability to view transaction output within the Agent Plus application. In the old Agent Plus, 
viewing transaction output was done in DOS mode. 

1 05) The ability of the application to ensure critical Deal Management and Transaction Management data 
elements were entered before a transaction can be submitted for processing (a.k.a. Transaction 
Review). This enforces data integrity for subsequent transactions and prepositions Agent Plus to 
send transactions to the Loan Accounting System and the Funds Transfer System electronically. 

106) The ability for the user to initiate another transaction, select another Deal/Facility, or go to the 
Activity Window immediately after processing a transaction. 

107) The restriction by the application to not allow a user to submit the same transaction that is currently 
being processed. 

1 08) The ability to see transaction processing details (using the Job Queue Window) including who 
submitted the transaction for processing, job execution timings, status of the job, and the activity id 
associated with the transaction. 

109) The ability to view a log of a transaction submitted for processing. This gives the user the ability to 
see what step failed in transaction processing if the status of a job is 'failed'. 

1 1 0) The ability to see an audit trail of which user created, approved, released, or canceled transaction 
output. 

111) The ability to view, modify, and print transaction output within the Agent Plus application. In the old 
Agent Plus, these functions were done in DOS mode. 

1 12) The ability to save transaction output to a file. 

Transaction History - New Functionality 

1 13) The ability to easily distinguish non-standard messages and memos from all other transactions. 

1 14) The ability to search by Transaction Effective Date. 

1 1 5) The ability to view the Transaction Type associated with a transaction. 

1 16) The ability to easily determine whether or not a selected transaction can be updated or re-processed 
or deleted. 

1 17) The ability to directly get to the activity associated with a processed transaction. In the old Agent 
Plus, the user has to write down the activity id associated with the transaction before retrieving the 
activity. 

1 1 8) The ability of the application - on user request to delete a transaction - to delete all activity 
associated with the transaction. In the old Agent Plus, the activity associated with the transaction 
would remain orphaned. 
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Reporting - New Functionality 

1 19) The use of Oracle Reports as the reporting tool. 

120) The consolidation of the Reporting ftmction. In the old Agent Plus, report capability was scattered 
throughout the application. 

121) The ability to view a description of a report before generating the report. 

122) The ability for certain reports to generate based on financial entity. 

123) The addition of several new reports frequently requested by the user. These reports were run by the 
Development Team in the old Agent Plus. Now the user has the ability to run it themselves. 

124) The ability to view the generated report in Microsoft Word. 

125) The ability to save the generated report to another file. 

126) The ability to print generated reports to a Laser Jet printer. 

127) The ability to import the generated report into Microsoft Excel. 

128) The ability for the user to perform other functions within Agent Plus while the report is being 
generated. User is notified upon completion of the report. 



Projects in the Agent Plus Application Work Queue Implemented 



129) 


Project # 


03 


Agent Plus Front End (Forms 3.0) Upgrade 


130) 


Project # 


04 


Password Encryption/Decryption 


131) 


Project # 


05 


Version Control For Agent Plus Software 


132) 


Project # 


14 


Automate Synchronization Between Agent Plus and GES 


133) 


Project # 


20 


Client vs. Deal Information 


134) 


Project # 


22 


Single Signon to Agent Plus (Chase and Chase Bank of Texas) 


135) 


Project # 


27 


Incorporate edit/validation checks for LC sublimits 


136) 


Project # 


29 


Individualized investor breakdown 


137) 


Project # 


31 


Borrowing Base Certificates 


138) 


Project # 


32 


Ability to create non-standard F/T instructions for the borrower 


139) 


Project # 


33 


Investor Table Cleanup 


140) 


Project # 


36 


Do Not Allow Duplicate Short Name Descriptions For Client, Investor, Facility 


141) 


Project # 


39 


Add New Fields to the Facility Window 


142) 


Project* 


40 


Enhance Outstandings Report 


143) 


Project # 


44 


Hardcode the word 'FAX' on the fax # field of the Borrower/Investor Contact 


144) 


Project # 


45 


Defaults for F/T Instruction Window 


145) 


Project # 


46 


Enhance Search Capabilities for Deal/Borrower/lnvestor/Facility/Activity 


146) 


Project # 


47 


Portfolio Reporting at the Deal Level 


147) 


Project* 


49 


Allow Dates to be non-business dates 


148) 


Project # 


53 


Default the Obligor Grade and the Facility Grade 


149) 


Project* 


58 


Borrower Notification of Modifications (non-standard message) 


150) 


Project # 


60 


Provide the ability to access only the "current" investor group 


151) 


Project # 


62 


Maturity Date Setting when the Facility commitment is reduced to zero 


152) 


Project # 


64 


Allow update of Transaction Sequence for non-standard messages 


153) 


Project # 


71 


Allow multiple operating accounts for a borrower 


154) 


Project # 


76 


Synchronize Credit Grade with GES 


155) 


Project # 


79 


Enhancements to the Forecast Report 
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